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ABSTRACT 
There seems an inconsistency in the findings regarding the HRM-performance relationship. 
While numerous HRM studies have signified positive effect of HR practices on employee 
performance, some other studies indicate the otherwise.  Thus, this study investigates the 
effect of compensation, performance appraisal, and succession planning on employee 
performance. Through cross sectional survey approach, data were collected from 300 
employees of state-owned Polytechnics in Nigeria. Partial Least Squares Method (PLS) 
algorithm and bootstrap techniques were used to test the study’s hypotheses. The results 
provided support for all the hypothesized relationships and signifying positive effect of 
compensation, performance appraisal, and succession planning on employee performance. 
This implies that effective HR practices (compensation, performance appraisal, and 
succession planning) enhance employee performance and thus organizations should entrench 
such HR practices in an effective manner. Besides, performance appraisal can impact 
performance of the employees if it is properly handled and laden with management support. 
Limitation and recommendations were also discussed. 
Keywords: employee performance, HR practices, compensation, performance appraisal, 
succession planning, higher education institution. 
1. INTRODUCTION 
In spite of the enormous importance of human resource (HR) practices towards the 
realization of employees’ performance, many organizations are not fascinated to emphasize 
its optimum. Researchers have shown that no organization can exist unless its workers are 
highly productive. Also, performance can be propelled by workers’ evaluation of what they 
gain or lose by acting in a particular way (Koshy, & Suguna, 2014).Obviously, the most vital 
factor that affects the future of any organization is its employees, as they play an integral role 
in achieving organizations’ objective (Koshy, & Suguna, 2014). Therefore, this paper focuses 
on investigating human resources practices, particularly compensation, performance 
appraisal, and succession planning and employee’s performance within polytechnic setting in 
Nigeria. While substantial numbers of research (Delery, Doty, 1996; Huselid, 1995; 
Pundziene, Alonderiene, & Buoziute, 2007; Seidu, 2011) have established the link between 
human resource practices enhanced employee performance, this kind of research in the 
context of polytechnics in Nigeria would solidify the existing body of knowledge in the 
research field. 
 
